SUPPORT STAFF HIGH LEVEL LAYOFF OVERVIEW

HUMAN RESOURCES

OPTIONAL:

EE MAY CONTACT
HR TO SCHEDULE A
MEETING TO
REVIEW LAYOFF

HR MEETS WITH EE TO
REVIEW RESUME/
CREDENTIALS, BYPASS,

BENEFITS, SALARY
EXPECTATIONS, ETC..

HR BEGINS
RECALL/BYPASS
REVIEW PROCESS

MAU HR REP AND/
OR DEPT MEETS
WITH EE AND
INFORMS
EMPLOYEE OF
LAYOFF AND
PROVIDES THE
NOTICE

MAU HR REQUESTS
TO LAYOFF EE(S)
AND SUBMITS TO

HR CHECKLIST AND
SPREADSHEET
INFORMATION

HR SENDS COPY OF

LAYOFF NOTICE TO

UNION AND LEAVES
TEAM

HR REVIEWS
REQUEST/
CHECKLIST

IF UNION

IF NON-UNION

IF POSITION IS NON-
UNION & CORRECT EE
HAS BEEN IDENTIFIED,

DEPT IS AUTHORIZED TO
LAYOFF EE

HR RUNS SENIORITY
AND UNIVERSITY
REPORTS

IF POSITION IS UNION,
HR CONFIRMS THAT
CORRECT EE(S) HAVE

BEEN IDENTIFIED

HR DETERMINATION
EMAILED TO THE MAU HR
REP (CONFIRMATION OF
EE TO BE LAID OFF)

IF HR APPROVES
REQUEST
HR PREPARES LAYOFF
NOTICE FOR
DISSEMINATION AND

FORWARDS TO MAU HR
REP ELECTRONICALLY

IF HR DENIES
REQUEST

DEPT. REBUTTAL: IF
DEPT DISAGREES
PLACE REBUTTAL IN
WRITING TO
SUPPORT STAFF
LAYOFF TEAM

PROCESS ENDS

REBUTTAL WILL GO
THROUGH HR
APPEALS PROCESS

APPEAL APPROVED

UPON APPLICATION EE
SHALL BE CONSIDERED
FOR REASONABLE
NUMBER OF POSITIONS IF
DEEMED QUALIFED

¢ IF DEPT REBUTS

APPEAL DENIED

y

HR DECISION WILL
BE OVERTURNED

y

HR DECISION IS
UPHELD

UPDATED 6/24/25

END OF LAYOFF

PROCESS
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